Minutes for 08-10-2001

Present:


Chris


Stu


Will


Trevor


Sami


Hakim (recently joined the group)

Apologies for Absence

Jimmy apologised that he was unable to attend.

Minutes of Last Meeting

The minutes were agreed as correct.

Matters Arising from Minutes

Thursday’s lecture has been confirmed as 10am.

Chris will ask Chris Harrison again for a room – he has received no response yet.

Chris has organised webspace for the group.  He will take the lead role in organising the webspace, and Jimmy and Stu will also have access to upload files.  Anything that requires uploading should be e-mailed to one of these three.

Sami has read throught the HAWK project, but will summarise it for next meeting.

Trevor has drafted some suggestions for a project goal (something to focus on) that he will e-mail to me at some point.

Metrics

All unanimously agreed that (meaningful) software metrics can be difficult to obtain, therefore all will do some reading on the topic before the next meeting – the brainstorming was postponed.

Demonstration Application

A discussion took place as to which demonstration application would be most suitable.  The pros and cons are summarised here:

Speech Synthesis

· The Klatt speech model was based on a hardware implementation.

· The synthesiser is modular enough to be split successfully into front/back end, and possible software/hardware along similar lines.

· Quite appropriate as a demo application – it’s easy to demonstrate (Sexy!).

· Quite complicated, and we don’t have any real knowledge in this field.

Cryptography

· Easy to benchmark.

· We have some knowledge of this within the group.

· Nearly all integer maths (this helps, because of what we already know about partitioning & fpgas).

· Potentially high gain from implementation in hardware.

· Not quite so simple to demonstrate (perhaps a little dull).

Compression

· Easy to benchmark

· Very well suited to hardware implementation.

· Covered in Chris’ case study on hw/sw partitioning.

· Not as “sexy” as speech (
The decision was taken to pursue the cryptography angle – it is easy to specify, simple to demonstrate, the specification time is short, and the code is freely available.  If we choose to, we may add compression functionality as well, as compression and encryption are often used in conjunction.

Time Constraints

Sami has provided us with a rough schedule, in the form of a Gantt chart.

It was agreed that particular attention should be given to the amount of time spent on:

· Research (we must be able to justify what we do).

· Learning Handel C.

· Testing.

Risks

A list of main risks was brainstormed in the meeting, and Chris will type this up.

The following was also agreed to combat what we perceive as our main risk, that of poor communication:

· Everyone is to enable receipts on e-mails, just to confirm that people are still maintaining contact.

· Unless otherwise stated, the weekly meeting will be at 10am every Monday in the Hard Rock Café.

· A buddy system is to be put in place, where two or three individuals meet regularly and informally review each others’ work.

Review of Project Progress

Everyone seems happy with progress so far.

It was made clear that to remain on target we need to finish algorithms and pseudocode by Christmas.

Furthermore, we need to finish integration by Easter.

Prioritisation of Project Tasks & Delegation

Sami is to finish the project plan and e-mail it around.

All will continue with their allotted tasks as before.

Hakim as a new member of the group will begin looking at Handel C.

Any Other Business

Stu is to forward his 3rd year report (on cryptography) to the rest of the group, as a basic background.

Date and Time of Next Meeting

Wednesday 10th October, 12pm in the Hard Rock Café  - Be there, or get all the nasty jobs ;-)

