Minutes for 04-10-2001

Present:


Stuart Kingston


William Murray


Quang Ngo (wants to be known as Jimmy from now on!)


Trevor Lewis

Matters Arising from Last Meeting

Sami – 

E-mailed information about profiling the 8 queens problem, to the mailing list.

Stu – 

Downloaded GCC, and started looking at documentation.

Will – 

Looked at VHDL. Made a start at looking into processor models.

Trevor – 
Looked at Handel C and more generally at FPGAs.

Quang – 
Has carried out general background reading on ASIPS.

Stu – 

Has set up mailing list.



Asked John Keane for a timetable. Still awaiting a reply.

Chris –
Has made enquiries about web hosting & ftp. It is all ready to put into place when the group decide on a suitable acronym. (


Still waiting to hear about a room from Chris Harrison.

Prioritising Group Tasks

It was agreed that the main priorities are requirements capture, and specification.

· We need agree in a project goal (Trevor to suggest something feasible at next meeting).

· We need to decide on an application with which to demonstrate our project (All to make suggestions). Suggestions so far include Image Processing, Cryptography and Speech Synthesis.

· We need to define some project metrics & benchmarking (will brainstorm at next meeting).

· We need to define the time constraints of the project (Stu to decide on something).

· We need to identify the risks and plan on how to minimise them (to be brainstormed at next meeting).

It was also agreed that Jimmy should create some template Word documents.

All documentation is to be done in Word 97 format, not Word 2000.

Jimmy is to make regular backups of all documentation.

Our main priority is the formal review where we have to present a project plan / terms of reference document, on Thursday 11th October, time TBA.
Date and Time of Next Meeting

Formal Meeting – 10am Monday 8th October, Hard Rock Café.

Informal Meeting – Lunchtime (after formal meeting), Monday 8th October, Pizza Hut – All you can Eat!

